NERCOMP Workshop Ideas
Ideas submitted 2016-2017

Contract Management

Digital Copyright

Getting Things Done-Level 2

Project Management

Communications Strategies for IT Professionals

Tools for making documents and PDFs more accessible

Data Science related workshops-R, SQL, Python

Learning Analytics

A Tableau level 2 session

Predictive Modeling with Rapid Insight

Defending Your Data geared towards Desktop Support groups
Program Management in Instructional Design

How to build a process for Instructional Designers-Tools for Instructional Designers
Pedagogical Schemes in Instructional Design

Munki (Mac OS X managed software installations

Multicast/Anycast QoS/CoS IPTV or video delivery

Wi-Fi best practices (collaborate with EDUCAUSE Wireless group?)

"Enterprise Computing on a Budget" (e.g., KVM instead of VMWare, Postgres instead of SQL
server, or other free tools that might work well with a little extra effort)

Trials and tribulations with wireless networking on campus
Options for moving from PBX to cloud-based switch... Dial Pad, etc.

Portfolio Management - From small to large scale implementations Management: Building a
culture of team and caring Management: Managing turnover and on-boarding

Managing student staff - leadership styles

Specific Access Services departments getting together, e.g., ILL, Reserves, support staff
Moodle workshop

Different ways to train (training formats)

Management Theory & Practice



Management for Introverts

Managing Through Crisis

Policy and Process Creation and Sharing

Future of Higher Ed, Distance Education or CBE Models
Managing Software in Educational Classrooms

Best Practices in Lecture Capture for Faculty
Instructional Design Approaches to Running Workshops
Different Styles of Service Catalogs and their connection to ITSM or service desk software
Communications related workshops

Yale Tech Summit

Organizational Development

Open Educational Resources-Level 2

Working off of the Network 101 have a webinar series Cloud 101, ITIL 101 or Integrations 101



