
NERCOMP IDEA DAY
April 28, 2023



Agenda

• Welcome and Introduction (30 min)
• Professional Development Opportunity (PDO) 

steps to success
• Open Discussion (15 min)
• Choose Your Own Adventure (50 min)
• Debrief and Wrap-up (50 min)
• Adjourn (no later than Noon)



2022-2023 PD by the Numbers

77
Member and Solutions Partner 
led Professional Development Opportunities from July 
2022 to the present

2,886 Registered participants for 
NERCOMP events 100% Total success!

See what comes next.
https://nercomp.org/learn-network/events/

https://nercomp.org/learn-network/events/


NERCOMP Lingo
Let's get on the same page.



Abbreviation​ Definition​

PDO Professional Development Opportunity (webinar, online, or in-person 
event)

PDO Organizer The person who organizes a PDO session (may or may not be a speaker)

PDO Speaker Presents at a PDO session, but is not the organizer

PTC PDO Track Coordinator who recruits within their network to identify 
potential sessions and assist with coordination

Solution 
Partners 
(Vendors)

Organizations that have an agreement with NERCOMP to offer discounted 
services to our membership or have offered to provide free training and/or 
workshops to our membership.



Abbreviation​ Definition​

Webinar One-hour online presentation

Online Workshop Two or three online hour and a half sessions.

In-person Workshop Traditional day long five and a half hour PDO.

Thought-partner Program Three-to-seven hour-long session on a trending topic

NERCOMP CLASS New for fall 2023. Collaborative learning opportunities.



NERCOMP 
Solution 
Partners and PD

NERCOMP 
partners with 24 
Solution Partners

Vendor Solution 
Partners offer 
professional 
development 
through NERCOMP

Solution Partners 
view PD 
programming as a 
benefit of 
partnering with 
NERCOMP



What is Idea Day?

Started in 2005 Review 
proposals

Build a calendar 
of events

Transitioned to 
virtual format in 

2021

Choose your 
adventure is our 
newest format

Achieve our 
programming 

goal



1

Submit your idea

2

Choose the format and 
dates

3

Identify knowledgeable 
speakers. (This may 
include you.)
•Ask NERCOMP for assistance

If I have an idea for a PDO. What do I do?



1

Read and sign PDO Guidelines
•Pay attention to the due dates

2

Attend a short planning call 
with experienced PDO 
Coordinators and Presenters

3

Market your session.

4

Host your session*
•NERCOMP can assist 
with registration lists, poll 
questions, monitoring Q & A, and 
sends attendee emails and 
evaluations

Your idea was accepted, now what?



Stipends (Yes, you get paid!)
Event Amount
One hour webinar $100

Two sessions workshop $250

Three sessions workshop $400

In-person PDO Day $500

Thought Partner Sessions $100 to $400 (depending on sessions)



Meet our PDO Track Coordinators (PTCs)
2022-2023 PTCs 2023-2024 PTC Vacancies

AV & IT Services
Scott Tiner, Bates, College

Data-Driven Decision-Making
Becky Frieden, New York Institute of Technology

Libraries and Scholarship in the 21st Century
Lance Eaton, College Unbound

Policy, Regulation, and Security
Eric Boughton, Fitchburg State University,

Systems and Solutions
Kevin Kane, Wesleyan University

Teaching, and Learning
Allison Bunnell, Fitchburg State University

• Leadership and Organizational 
Development

• Data-Driven Decision-Making
• Innovating Student Success
Contact NERCOMP.org to join the team.



Choose your own adventure Breakout Rooms

I have an idea but need 
some help getting to 

the finish line
Lance Eaton
Kevin Kane

I have an idea but 
don’t want to present

Allison Bunnell
Scott Tiner

Annual Conference 
presenters

Becky Frieden
Eric Boughton

https://protect-us.mimecast.com/s/NFhsCPN9ypS4YNkruz7kjE?domain=docs.google.com
https://protect-us.mimecast.com/s/xBZmCQW2zqF6GlyESPnXSY?domain=docs.google.com
https://protect-us.mimecast.com/s/W7zVCR60Arir90zkiPdB7D?domain=docs.google.com
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